
Before initial treatment
Consider:
• Life expectancy
• Frailty
• Time to benefit
• Net benefit
• Magnitude of benefit
• Risk vs. benefit

Agree treatment targets with patient 
and/or carer
Examples include:
• Primary prevention
• Symptom control for acute problems
• Outcome expected
• Stopping criteria
• Required tests

Consider alternative approaches
Consider:
• Lifestyle change(s)
• Self care (OTC medicines)
• Non-pharmacological options

Agree time period of treatment(s)
Discuss:
• Defined short period with action 

plan
• Expected outcomes
• Continuation criteria
• Stopping criteria
• Refer to community pharmacy New 

Medicines Service (NMS)

Planned re-assessment and 
Medication Review
• Assess outcomes vs. expectations
• Continuing response to treatment
• Compliance with dose and 

frequency
• Dose titration (up or down)
• Change in frailty
• Defined treatment period reached
• Condition resolved

Transferring to End of Life Care
• Evaluate benefit to the patient 

of current medications
• Discuss revised treatment 

objectives with patient and/or 
carers

• QoF Personalised Care 
Adjustment

Discuss treatment options 
with patient and/or carers
• Prescribe an alternative if 

available
• Non-pharmacological 

alternatives
• Coping strategies
• No further treatment options

Benefit not achieved
Risk increases or benefit decreases
Adverse event
Defined treatment period reached
Condition resolved
• Stop medicine and remove to history
• Withdraw (possibly re-introduce 

if non delivery of benefit is due to 
external factors)

Agree continuing treatment
Defined period with review plan 
Discuss:
• Expected outcomes
• Continuation criteria
• Stopping criteria
• Need for tests and frequency

This is an NHS document not to be used for commercal or marketing 
purposes

Ensuring appropriate polypharmacy tool 
This tool has been designed to support decision making at different stages of the prescribing and medication review. 
Considerations for each stage are listed and as this resource is further developed will be supported by decision aids 
and e-learning. The 2018 NHS Scotland Polypharmacy Guidance and the 2014 All Wales Medicines Strategy Group 
Polypharmacy: guidance for prescribing also offer definitions, examples and guidance to support the headings in this tool.
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https://www.therapeutics.scot.nhs.uk/wp-content/uploads/2018/09/Polypharmacy-Guidance-2018.pdf
http://www.awmsg.org/docs/awmsg/medman/Polypharmacy%20-%20Guidance%20for%20Prescribing%20in%20Frail%20Adults.pdf
http://www.awmsg.org/docs/awmsg/medman/Polypharmacy%20-%20Guidance%20for%20Prescribing%20in%20Frail%20Adults.pdf

